~\KANEPACKAGE PHILIPPINE INC. INVESTIGATION REPORT FORM (IRF)

Ne. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna

Telephone o, {049) 545-7166 to 63 . Inhcuse Detection D Customer Claim
Fax No. {049) 545-6302

Control No.:  IRF-23-09-C078 Dale issued; 27-Sep-23
Cuélo_mer.__'”' 1EPPI Attentlon To - o INOEMI GEPEDA
ltem Code 5151419-00 Department : - *'* | KPLIMA- PRODUGTION
ltem Descr.ipt'ioh Lol Carton hox Date of Detection . 230926 DS
Job Order Number - -* 45637 Section Detected .- " |SCREENING QA

o lLLUSTR.AT!_O_[};_'. = HE _F_’R_OB_LEM L :.E D s

' Loi'Quantity_(pé_é.:)_ 21 7 Reject Quantity {pos,} > ' Reject Percentage

48 25 52.08%

Nature of Defect:

BURATCHES

ITEM SHOULD BE IN GDOD CONDITION; NO OCCURRENGE OF SCRATCHES

Actual:
SCRATCHES WAS ENCOUNTERED OM THE ITEM
(PLEASE SEE ATTACHED PICTURE)
 OGGURRENCE L DISPOSTTION . AREA OF OCGURRENCE / ORIGIN " < (GONTENT .
] st [] How [} sioter B cunw [ Material
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DiRECTCAUSE ;(Ar_l_a_:ly;e the reason of occiiTence, why _i(_h_apfie.n'éd?)"' S L INDIREGT CAUSE: (Ahal_yz:é' the _fea__s_q_r_ﬁ:} colrrsnce, why _lt:!gake_qg)'.
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Ne. 5 Ring Rewd LISP 11, Brgy, La Mesa, Calamba City, Laguna
Telephone Na, (049) 545-7166 to 69
Fax No. (049) $45-6302

')KANEPACKAGE PHILIPPINE INC.

CURRENCE ROOTGAUSE

INVESTIGATION REPORT FORM (iRF)

OUTFLOW RODTCAUSE 50

L lMMEDlATE ACTION: {Adlion ._to be dene l¢ contain/ tamporary soract the problen: fourid)

* GORRECTIVE ACTION; ¢

A d'llnhs'i_u be done 1o ensure that the problem wilk nu_l_hééﬁén a.galn) :

A. Sorting Ré_s_ult- R

identified Roctoause

Actions to be QOﬁg 1o eliminate recurrence | 'Wha ! When
Location Tolai Stock NG Total Good
RM
System
wip
FG
B. Orientation _
Date | Time I Design /
Tille Tocls
Aftendees
¢, Reworking
Rework Quantity
Pracess
Totat Good
Rework Percentage (Good)
QRA'ROOTICH R » o be filled out by QA Date Conducled:; PIC:

Recommendation

st Verificalion of Action { ]Yes [ INo
2nd Verflication of Action [ ]Yes { INo
3rd Verification of Aclien [ 1Yes [ |No
Effectiveness of Action [ lYes [ |Ne

. Status:

- Approved by.

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed, if e same problem occurs wilthin & consecutive
deliverios or 3rd verification of action stil not yot implemented, investigation Report shall be re-issued to the affected department to provide new improvement aclion.

3 Dwner Acknowlsdgment; (Receiving Section)

:lcmsed
Initiai requirement of EPPi= 168 pcs.
| 1stil Open No available RM Stocks of SF

Next Plan: Possible December 2023 Qn Supsrvisor

QA Asst. Manager

Line Leader

Department Head

DRE-|SEUE IRF Date:

Date: Dale;

Date:
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